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 … the secret of this rude but excellent character of Hillary lies in the fact that is an incurable individualist, so sure of 

himself that can afford the luxury of being sure of others.  

About Sir Edmund Hillary, Desmond Doig, Expedición al Himalaya, 1967.  

The study of the importance of leadership in politics and in the business world styles is a fact that 

has been consolidated especially from the second half of the 20th century. However, while it has 

been recognized for several decades the importance of forms of leadership in surgery, it is a little-

studied aspect.  

The current dominant paradigm in the study of the types of leadership is based on the concept of 

a spectrum between the transactional and transformational styles.  At one end is the transactional 

leadership, characterized by a vision focused on the task, developing in an arena of agreement 

negotiation, i.e. achieve this task by assigning very specified the role of each member of the team 

and the reward after the achievement. It has been the predominant style for many years.  

At the other end of that spectrum is the transformational leadership, in which the leader focuses 

not only on the task but on transforming positively his team, i.e. a scheme focused on persons. 

This perception parts from cultivating the idea of a collective mission, stimulating intellectually his 

teammates, for example through the application of different points of view, and generating a 

stimulating, inspiring and respectful environment. Transformational leadership is aligned not only 

to achieve the objective or the needs of a team in terms of growth and development of skills, but 

creates the enabling environment for effective and efficient performance.   
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In December 2015, Hu YY et al published in the Journal of American College of Surgeons an article 

entitled Surgeons' Team Leadership Style and Behavior in the Operating Room. This group of 

researchers assumes the task of measuring the impact of style of leadership within the operating 

room, the surgical team performance and the prevention of intraoperative incidents. Through the 

use of Multifactor Leadership Questionaire, a widely validated instrument for the measurement of 

the characteristics of transactional or transformational type of leadership, which was applied in 

parallel with the participation of a specialist in organizational psychology. Likewise, the behavior of 

the principal surgeon and team leader was measured by the Surgical Leadership Inventory, which 

includes the evaluation of three transactional aspects: managing resources, decision making and 

maintaining standards. Similarly five characteristics of transformational leadership are evaluated 

as communicating, coping with pressure, directing, training and supporting others.  

Additionally measured the Team response which assessed three aspects:  

a) Voice: constructive change-oriented communication intended to improve a situation.  

b) Cooperation: working together with other team members. 

c) Knowledge sharing: information donating and collecting: process by which individuals 

mutually exchange their tacit and explicit knowledge and jointly create new knowledge. 

Through the filming of five interventions of high complexity in general and oncological surgery, 

led by five different surgeons all proposed variables were evaluated. After a conventional 

statistical analysis based on the correlation of different instruments by Pearson’s coefficient 

and the measurement of the value of prediction of each style of leadership associated with 

each response team, this group of researchers came to the conclusion that transformational 

leadership within the operating room is statistically related with a better response team and 

with an evident improvement in the aspects of the efficiency of the surgical procedure and the 

patient safety. The evaluation of the characteristics of transactional leadership among five 

surgeons was very similar. On the other hand it was shown an interesting variation in 

transformer approach, characterized by a better transfer of information (three times higher 

for each additional point on the scale) and a better response to the voice command during the 

intervention (5.4 times higher for each one-point increase on the scale).  

In the brief and eloquent discussion of this article a historical account is made of how the 

theme of leadership within the programs of formation of the surgical specialties is perceived. 

It is a general consensus that this is a vital aspect, however still poorly studied. As well express 

the authors, knowing today what skills are considered signs of a good or bad style of 

leadership within an operating room is based on purely theoretical elements. However there 

are aspects of the practice of surgery that are obvious, and never go unnoticed. The form as 

the leading surgeon or in the case of the training programs, the teacher, gives the tonality to 

operating room is almost like who refine a musical instrument before a concert. This is an 

aspect that does not exclusively depend on the leading surgeon, who has the challenge of 

becoming the promoter of an optimistic and uplifting environment. We have all been 

witnesses or protagonists of a rarefied environment by the lack of material, the failure of 
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equipment or for reasons as trivial as the position of a lamp. This toxic atmosphere derives, 

not infrequently, in behaviors that will only serve to make clear the sense of insecurity of the 

surgeon and lack of cohesion as a team.  

Surgery is a concert in which must undergo a procedure adhered to the technique and current 

standards, as they would faithfully follow a score. Each member of the team has a pre-set role 

in the realization of this task. Meanwhile the leading surgeon, as if it were the director of 

Orchestra, not only is responsible for carrying out the operations but it is responsible for 

creating the right emotional and intellectual tone which allow surgery to sublimely flow in an 

effective, efficient and safe way for the patient within the room.  

*Breast and Gynecology Cancer Surgeon. Instituto de Oncología Luis Razetti and Clínica Santa Sofía, Caracas, 

Venezuela. 
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